from LEADERSHIP to LEADERING

And the Mindset We Need To Build The Future We Want
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What does the
future need and
expect from us?

What are we In a
unique position to
contribute to it?
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BESTSELLING AUTHOR OF AX SUPERPOWERS

KAI-FU LEE

. Foreword by Refik Anadol

RAY

L VISUALIZING

NEW YORK TIMES bestselling author B"SI“ESS
A
/// TEN VISIONS FOR OUR FUTURE // THE i-m

S I N G U L A R I T Y AW How Artificial Intelligence, Data Visualization,
P and Spatial Computing are transforming how -
4 ‘ we see and understand global business —
{ s NEARER _Z7 |

When We Merge
M. Pell

with Al
Author of

The Age of Smart Information
and Envisioning Holograms

CHEN QIUFAN

AUTHOR OF WASTE TIDE

Using the floor plane for projection allows for no glasses immersion
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' Preview: Monika Bielskyte, Protopian WorldB... -
Preview: Carissa Carter, A OTO =17:-\\'} _
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Monika Bielskyte
e Founder, Futurist, + Speculative
!{“\ Designer, Protopian Futures

Mary Camacho
Executive Director of
+CEO of'HQIo
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Watch Intery ch Interview
Watch Interview




could we sitting on the horizon of
14 internet sized
transformations?
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future of WORKING?

future of WORK?

the WORK of the future?
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the ability to effectively
Sense + Respond to
create sustainable value

how we express our unique
Value/Worth/Contribution

repatterning away from
expired extractive systems
to create prosperity for all



Forces shaping

THE NEW
ECONOMY
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You can't trust your judgment if your

iImagination is out of focus.
MARK TWAIN
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The Imaginary Crisis

(and how we might
quicken social and
public imagination)

Geoff Mulgan, April 2020,
UCL, Demos Helsinki and Untitled

@nancygiordano

This Imaginary crisis’ means
we find it easy to imagine
apocalypse and disaster; or to
Imagine the worst of new
generations of technology....

But we find it much
harder than in the past
to imagine a better
society a generation or
more into the future.



What if the next great (quantum) leap in
science, technology, and human systems isn’t about
control, speed, or power—but

emergence, intentionality, fluidity
and connection?
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Which
motivates

me to...

1.
2.
3.
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(n): a static, c?losed, hierarchic§|3 organizational (V): cultivating a dynamic, adaptive, caring,
HPPVQGCh designed to scale efficiently for inclusive mindset which supports continuous
consistent short-term growth innovation for long-term sustainable value
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THE W/Ei% RNARY LEADERS
PLAY
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“What 1f?”
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check
your story
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“Leadership education now manufactures
well-dressed technicians—
people trained to optimize systems
they neither understand,
nor dare to question.

They call for “resilience”
without understanding trauma.

They demand “innovation”
without understanding creativity.
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They sell “purpose”
without understanding meaning”.

adapted from House of Beautiful Business:
“The Theater of Leadership Training”
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What does the
future need and

expect from you?

What are you in a
unique position to
contribute to it?
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We all deserve to be well held...

By each other

By the systems we design

By the technologies we advance

By the beliefs we hold about what is possible
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The future isn’t happening to us.
It Is us.

What future do we want to be responsible
for?
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